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Dixon Motors 
7902 North Freeway 
Houston, Texas  77037 
(281) 931-1300 
(281) 931-9516 Fax 
 
 
 
December 3, 2013 
 
Director of Project Development TxDOT 
P O Box 1386 
Houston, Texas  77251 
 
Gentlemen: 
 
I oppose the expansion of the I-45 North Freeway Alternative 5 and 7 on the east side of 
the freeway in Section 2. 
 
We have a business, Dixon Motors, located at 7902 North Freeway. We are an 
independent use car dealer which has been in business for 50 years. If you expand to the 
east side of I-45 with either Alternative 5 or 7, my business will be totally eliminated. 
Our business is not such that it can be moved. If we moved our business, we would most 
likely not survive, and I would be forced to terminate the 15 employees currently on the 
payroll. 
 
Several years ago, we had a second location that was about 5 miles from the 7902 North 
Freeway location and we had to close the location. The customers from the second 
location never followed to the main car lot at 7902 North Freeway. We had hundreds of 
customer from the second location which all went away over a very short two year period 
after their car was paid or we ended up repossessing their car because they would not 
drive the short distance to make their car payment. 
 
As you know, most business’s it is all about the location and your customers get to know 
you and do business with you because of your location. We have a great location with 
great freeway frontage. We have had customer who have been doing business with us for 
years and continue to do business with us because we are in their neighborhood. So with 
that, you are probably thinking that “If we have been in business that long your customers 
will follow”. Well, I thought the same thing when we moved from our second location of 
10 years to only find out 2 years later all of those customers had left and went elsewhere. 
Over those ten years, we had built up hundreds and hundreds of customers from our 
second location. 
 
You probably frequent a drycleaners near where you live. If that drycleaners moved 
across town, would you go across town to do business with them? No. You would find 
another drycleaners to do business with in your neighborhood. The majority of our 
customers do business with us because we are here in the neighborhood. Our customers 
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who purchased their vehicles from us also receive financing from us as well (100% of 
them). The majority of these customers come in personally to make their car payments at 
the location where they purchased their car at 7902 North Freeway. 
 
So, if we are forced to lose our location and move across town not only will we lose our 
customer base, but we will have substantial losses of the existing car loans on our books 
because people will not drive across town to make their payments. This loss will be in the 
multiples of millions of dollars. Our customer base does not use mail and will not pay 
over the phone. We have been trying for years to convince our customers to set automatic 
payment plans with their bank or with their debit cards. It has been a losing battle they 
still want to come in personally and pay their car payment. 
 
Our business has grown such that we needed a larger building, A few years ago; we had 
plans drawn for a building, designed the building and had the steel fabricated and permits 
in hand ready to build. We have spent $200,000 on the new building project between 
architectural, steel, engineering, plans and permits. Last year when we found out about 
the freeway expansion, we put the entire project on hold not knowing what the state was 
going to do on the freeway. The steel is sitting on the ground rusting, the building permits 
are in the file, and the plans and engineering are sitting rolled up collecting dust. 
Needless to say, even this has had a financial impact on our business. 
 
So for us, it is not merely a piece of land for you to purchase along your path of 
expansion, it is 15 lives being changed and millions and millions of dollars being lost as 
well as a 50 year old business that cannot be replaced. Fifty year old businesses do not 
come around every day it is tough to survive in the marketplace today. The average 
tenure of our employees is 10 years. For you it may not seem like much, but to the 15 
people and their family it is their life and for me as the owner it is my life and my 
family’s life. 
 
For your record and per transportation code 201.811 (a), we do not work for TxDOT, nor 
does our family or any of our employees nor their families, nor do we conduct any 
business with TxDOT, and we will not benefit monetarily from the expansion project. 
 
Sincerely, 
 
 
Greg Zak 
President  
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January 17, 2014

Mr. Phil Wilson
Executive Director
Texas Department of Transportation
125 E. 11th Street
Austin, Texas 78701-2483

Dear Mr. Wilson,

Thank you thr your diligent service to the State of Texas, working to improve our roads and ensure the safety of
millions of drivers and passengers across the state. I write to you regarding the ongoing North Houston Highway
Improvement Project along IH-45 North and Hardy ToH Road. between 111-610 to Beltway 8 in Harris
County. Please accept this letter as a formal comment regarding this project.

1 am pleased to see the Texas Department of Transportation (TxDOT) prioritize improvements along these stretches
of roadway, among the most congested in Houston. Drivers on 11-1-45 experience heavy traffic on nearly any day of
the week. Many of the homes along this stretch of IH-45 and along Hardy Toll Road, between IH-610 to Beltway
8, are owned by hardworking individuals who deserve a reasonably cluiet and low traffic environment. In
considering various options fbr improving traffic and safety. 1 ask the agency to choose projects that ultimately
improve or at least preserve these homeowners’ standard of living while balancing considerations of area
business. Ideally, selected projects would improve residential property values, reduce noise pollution and reduce
traffic congestion within neighborhood streets.

Additionally, the needs ofAldine Ninth Grade School should be strongly considered in making decisions
concerning this stretch of road. The grounds of the school are extremely close to the managed lanes so the safety of
the students and teachers must be prioritized in selecting a given project or alternative.

As the current comment period comes to an end, I again respectfully urge the agency to consider the input and
comments of the relevant local neighborhoods and businesses to select project plans or their alternatives. I
appreciate TxDO1’ working with my concerned home and business owners by extending the comment period and
allowing additional intimate meetings with public coalition groups. These outreach efforts ensure the impact of
these projects is more positive for my constituents.

Again, thank you for your service to the state, and good luck in your next venture working at the Lower Colorado
River Authority. [look ibrward to continuing to work with the agency to improve these roadways and I am
available to provide assistance as needed. I appreciate your attention to this matter. Please feel free to contact me if
I ca9e of service to you, either by phone at (713) 694-8620 or by e-mail at Armanclo.Walle@house.state.tx.us.

incejelyi1 /‘7
/ 1 (J’44

F

Armando WaDe
State Representative, House District 140

CC: James Bass, Chief financial Officer, Interim Executive Director, Texas Department of Transportation
150 Wss P\FKtR ROAD, SlIlit 700 [lousoN. TEXAS 77076 17)3) 601-8(F1C) ‘ Fx (713) 691 8613 • ARMANDO.WALLE@HOUSE.STATEJX.US
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NORTHSIDE Greater Northside Management District 

5305 Inington Blvd., Houston, Texas 77009 

January 31, 2014 

Pat Henry, P.E. '<\\ 
Director ofProject Development \\ 
Texas Department of Transporta 'on FEB 1 2 2,'i )) 
P.O. Box 1386 It, ",\~/!J 
Houston, IX 77251 DUSTON MAIL OP~":::~~~ 

------------ ~--

RE: North Houston Highway Improvement Project 

Dear Mr. Henry: 

The Greater Northside Management District (GNMD) appreciates the opportunity to comment on the 
Texas Department of Transportation's proposal for the North Houston Highway Improvement Project. 
The extension you afforded allowed us to hold a public meeting and collect stakeholder comments as a 
participating public agency. 

Many ofthe comments we received at our January 23rd meetingconcemed,t1)ee(;onqlpic impact caused 
not only during the construction phase ofthe project, but alsoasa direct,re .... the final alignment 

chosen. Stakeholders\vere also •. t i11,;'~l1g that regardless ot alignment, the preferred 
alternative should offer a cost.e lntion. Stakehol . eIt that the information 
available at this time is insuffici 
specific to economic impact anenvi 
displaying possible right-of-way:atquisiH6~w 
consensus. 

We would like TxDOT to keePtii1ni~dthat the highv.raywprove111e should not obstruct access, 

visibility, or mobility ~..the?r~~i~ .•....·............•. Area. It is essential '. ............•.•.... hway improvements do not 
limit access for cyclists, pedestrians~'Or public transit users. The design'mternative chosen should allow 
for greater connectivity within the area as well as to the North Corridor Light Rail System. The 
alternative chosen and businesses in the area. 
Finally, we ask th e project continue to 
proceed with transparency. 

We look forward to working with you to develop innovative, cost-effective, and practical solutions to 
enhance the social, environmental and economic well-being of our region. 

Sincerely, 
(:;) / ~7 
~ /./ lL,'{ :::.:::- V (~ 
Rebecca Reyna 
Executive Director 
Greater Northside Management District 
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